Colorado Assooiation of School DisTiet Encegy Monagors

Meeting Minutes
January 9, 2014

Poudre School District Support Services Complex
Board Room

2407 LaPorte Avenue

Ft. Collins, Colorado 80521

http://goo.gl/maps/aoxNo

1. Welcome and Refreshments

2. Craig-review of energy mgmt/sustainability survey. APS/Craig is working on redefining energy
mgmt./sustainability. School based focus with Area Coordinators. Working to show energy
savings of 2-3 times energy mgr.'s salary. Future CASDEM meeting on district organization
structure supporting energy mgmt.

3. Ellison Bruce/Franklin Energy Services, Xcel Energy supporting the Small Business Lighting
Program. LED lighting options. Rebates for troffers @ ~$100-200/fixture. Line voltage
variations (120-130V) does impact performance (flicker) & lamp life. High bay & exterior
options. DLC compliance for rebates coming. Automatic lighting controls (occupancy &
daylighting). Leveraging pricing for rebates (APS example of test school & 5 LED
suppliers). Refrigeration Program/LED options for incandescent lamps through Xcel.

4. Summer CASDEM training discussion to occur at a later date
5. PSD Bond update. Presentation will be available on CASDEM web site.

6. Jeni Cross, behavior & awareness. Myths of behavior changes. Using social science techniques
to influence change. Denver Water visual on running toilet water waste. Penalize vs. reward
(loss averse). Induce commitment-goals! If you want change, be specific & ask. Policy can be
effective as well. What works, "other people are doing this". Competition is good. Process
matters. No one solution works for all schools or buildings. Rebates to schools-make sure all
students & staff are aware of the rebate-celebrate!



